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Project Overview

Q:
with the public regarding the project
and closures, schedules and detours?

A: We will communicate in multiple
ways to make sure that the local com-
munity and travelling public are well-
informed regarding all aspects of this
special, historic project. Expect to see
variable message boards; road signs;
flyers such as this posted at community
centers, libraries and on the web; multi-
media coverage; MassDOT blog post-
ings, tweets, MBTA bus signs and
more.

ject by viewing the materials used dur-
ing the presentation at the most recent
public information meeting. You can
also look up information about this and
any other MassDOT project by using
Project Info on the MassDOT site.

You may also contact MassDOT for
more information at feed-
back@state.ma.us.

How will MassDOT communicate
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m Project Info

e ABP home page: www.mass.gov/acceleratedbridges
e MassDOT Blog: www.mass.gov/blog/transportation

e Project Info Site: go to www.mass.gov/massdot/highway, then
click on the project info icon at the bottom right
the page

You can learn more about this pro-
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Program (ABP) is currently
designing a bridge to re-
place the structurally defi-
cient bridge which carries
Morton Street across the
MBTA Commuter Rail
Tracks in Mattapan. Mass-
DOT will also install new,
adequate lighting as part of
the project.

assDOT chose to use
Accelerated Bridge Con-
struction Methods for this
site to minimize the impacts
of construction on the com-
munity.

. project will
be@rﬁo%dtﬂ% first in the
state to utilize Accelerated
Bridge Construction tech-
niques, meaning that the
new bridge will be built off-
site and then moved into
place using special heavy
lifting equipment. Acceler-
ated Bridge Construction
Techniques will allow the
bridge to be replaced while
all four lanes of traffic are
open (except for a ten-day
road closure). In contrast,
conventional methods
would require years of lane
closures and traffic delays
while construction occurs.

: . Il begin in
faﬁ'?O\flé).nﬂYglfirst work
will include demolishing the
abandoned police building
and performing rodent con-
trol in preparation for the
building’s demolition. It

will be demolished to create
a work area for the bridge
construction. A utility cross-
ing will be created so that
the bridge demolition and
construction can occur. The
new bridge will then be
built. Once it is complete,
the existing bridge will be
demolished and the new
bridge will be moved into
place during the ten-day
bridge closure period.

: will close for
thgw?o%d e10:00 PMon a
Friday in the fall of 2011
and will reopen at 5:00 AM
two Mondays later. Pedes-
trian access to the platforms
will be maintained at all
times. There will be vigor-
ous public outreach in the
months before the closure to
ensure public awareness of
the project and ten-day traf-
fic impact.

To date, M assDOT has
held one public information
meeting and two public
hearings to inform the public
about the Morton Street
Bridge Replacement Project
and to provide an opportu-
nity for the members of the
community to ask questions.

to BYRROSPHE e
lic outreach for the project.
MassDOT’s ABP communi-
cates with the public through
many channels. Public
Meetings and Hearings are
announced on the website
and in local newspapers.

The presentation materials
are available on our web-
site, too.

We have
designed this
project to have
the absolute
minimum
Impact on the
surrounding
community’s
residents,
businesses and
the travelling
public.

This proj ect-specific
publication is the first of its
kind for the ABP. In it you
will find answers to the
many thoughtful questions
asked by the community
during the public meeting
and hearings.

ject is currently
in-lt—Hg Btracs)ign stage, so the
details you’ll read in this
document may change as
the design progresses. You
will notice that detour
routes have not been final-
ized, for example. Our goal
is to inform you as much as
we can today— and keep
you informed in the future.

The Proposed Bridge

Anticipated Project Milestones:
Advertising Date— 6/26/2010

Begin Site Preparation—
6/2010

Bridge closure for move— 10
" PM on a Friday in Fall, 2011

) Reopen bridge to traffic— 5 AM

= 1 two Mondays after closure

(bridge closed for no more than

== 10 days)
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Ensuring Safety and Health

Q: How will asbestos be removed and
how will MassDOT ensure environ-
mental safety during this project?

A: Safety and health are the primary
concerns of MassDOT. The Department
of Environmental Protection (MassDEP)
requires certain studies be conducted
prior to the start of removing asbestos
and hazardous materials. Three reports
have been generated to meet these re-
quirements. The reports describe the loca-
tions and amounts of hazardous materials
on-site which include, asbestos, lead,
mercury, and other materials usually
found in building materials. MassDEP
requires that the people overseeing the
cleanup and removal of hazardous mate-
rials be specially licensed by them. These
Licensed Site Professionals are held li-
able for their thoroughness in cleaning up
contaminated sites. A Licensed Site Pro-
fessional will oversee the removal and

Project Labor Force

The abandoned police building will be demolished as
part of this project.

cleanup of the contaminated material that
would otherwise be disturbed by con-
struction.

Before demolition of the building, a
licensed asbestos abatement contractor
will remove all asbestos and hazardous
materials in accordance with strict con-
trols. Among other methods, plastic
sheeting will be used to cover all open-
ings in the building. The asbestos insula-
tion will be moistened to prevent airborne

movement and special vacuum cleaners
will remove all traces of dust from the
inside of the building, as well as from the
workers’ clothing each time they exit the
building.

MassDOT has a department that
makes sure the DEP is made aware of all
environmental conditions and that they
are satisfied with the outcome.

In order to ensure rodent control,
MassDOT has a special contract item.
Traps will be set in advance of the re-
moval of building materials and they will
be maintained on a regular basis. The
contractor will be held responsible for
rodent control.

Complaints can be made to feed-
back@state.ma.us. Complaints will be
received by the Resident Engineer who
will take immediate action to fix the
problem.

Q: How will parents and guardians be
notified of potential changes to school
bus stops, routes and schedules during
the ten-day closure period?

A: School bus routes and stops are de-
termined each year based on student
needs. Parents will be notified of any
changes by the City of Boston Public
School Department. If you have any
questions contact the City of Boston
School Dept. Hotline at 617-630-9520

Q: Will there be any interruption in
utility services during this project?

A: Due to utility redundancy in the
area, we do not anticipate any interrup-
tion to utility service. Redundancy
means that if one avenue of service
needs to be closed temporarily, resi-
dents will be served by another. |f g
interruption must occur, you will be
notified by the utility company in ques-
tion in advance of the interruption.

Q: Will there be any interruption in
commuter rail service during this pro-
ject?

A: No. This project will not affect com-
muter rail service. Commuter rail trains
will continue to operate on their regular
schedule for the duration of the project
and pedestrian access to the platforms
will be available at all times during
construction.

Maintaining MBTA Service for Bus Passengers

Q: Will jobs be available for local resi-
dents?

A: Possibly. The state cannot adopt or
implement a local hiring policy; however,
the state can and has established labor
participation goals for minorities and
women. These goals can be used to meet
the employment aspirations of local resi-
dents.

The Accelerated Bridge Program is
required to select the contractor who pro-
vides the lowest bid. This contractor may

be from anywhere in the United States,
although to date 60 of 71 contracts have
been awarded to Massachusetts busi-
nesses, and seven have been awarded to
contractors from other New England
states. The contractor who wins the bid
may need personnel. You can see a list of
contracts and contractors at
http://www.eot.state.ma.us/acceleratedbri
dges/ABPProjectList.pdf .

Contractors may also use the Bid Op-
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to find opportunities throughout the Com-

Q: How will bus routes be affected?

A: The #21 and #26 buses will be af-
fected for the ten days that the Morton
Street Bridge will be closed. Although
final routes have not yet been deter-
mined, MassDOT is working with the
MBTA to develop the best possible bus
route plan to make sure bus riders are
affected in the least possible way dur-
ing the ten-day closure. For your refer-
ence, current maps of the #21 and #26
are shown here for your information.

Q: How will the MBTA notify users?

A: The MBTA will notify users of bus
detours via road signs and signs on
buses. MassDOT will engage the com-
munity through many forms of media
in the weeks and months prior to the
ten-day closure.
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The community
will be notified
when the final
bus detour routes
are determined.
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Reducing Business Impacts

Q: Will businesses affected by this pro-
ject be financially compensated for
losses of revenue?

A:MassDOT has designed this project
and selected the method of construction
with the intent of reducing the impact to
the community, travelling public and
local businesses to the greatest extent
possible.
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The Accelerated Bridge Program does
not have funding to mitigate construc-

projects which will to reduce the commu-
nity impacts of construction.
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tion’s impacts on businesses, but the du-
ration of construction impacts will be
quite brief for this project— the road
closure will be limited to ten days.

Currently all communities throughout
the Commonwealth cope with the effects
of construction projects. It is our goal that
this project will serve as an example of
how MassDOT can design innovative
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