EXECUTIVE OFFICE OF TRANSPORTATION AND PUBLIC WORKS

SMALL TOWN ROAD ASSISTANCE PROGRAM (STRAP)


STRAP APPLICATION GUIDANCE
STRAP PROGRAM INFORMATION

The following information regarding the purpose, intent and operation of the

STRAP Program and the use of grant funds has been taken from 720 CMR 11:00

regulations to assist you with the preparation of your STRAP application.

The purpose of STRAP Program regulations (i.e. 720 CMR 11:00) are intended to assure

that: 

(a) Grant funds are to be expended only on work that is authorized by the Act (i.e.

Ch. 637, Acts of 1983); 

(b) Grant funds are granted only to those communities eligible

to receive such funds; 

(c) Grantees have adequate financial and audit capabilities to

provide accountability for the disbursement and repayment of these funds or a firm

commitment, arrangement or ability to obtain such.

Eligible applicants are required to satisfy the following conditions:

(1) The municipality has a population of not more than 7,000 persons as

established by the most recent Federal census;

(2) The municipality has the financial resources to provide and provide for the project

costs in excess of the grant amount. To the extent that borrowed funds

will be used to finance the project, the applicant must submit evidence that

it has the clear authority to borrow for the difference between the grant

amount and the project cost; and

(3) Local approval for submission of the application has been received. Local

approval means by vote of an annual town meeting or at a special town

meeting called for that purpose.

Eligible costs for funding under the STRAP program include:

(1) Project design costs;

(2) Cost of updating plans, specifications and estimates where preliminary

engineering and related planning has already been undertaken;

(3) Costs associated with standard construction activities as allowed under M.

G. L., Chapter 90, Section 34, Subsection 2 (a);

(4) Payment for outside engineering services for design and construction

provided that engineering services will be performed by a registered

professional engineer or a registered land surveyor with a background of

satisfactory performance.

Ineligible costs for funding under the STRAP program include:

(1) Acquisition of an interest in real property or easements for right of way;

(2) Maintenance or improvement to municipal property;

(3) Any administration cost or expenses required to carry out the overall

responsibilities of the recipient municipality;

(4) Any cost which has been incurred previous to the execution of the grant

award agreement.

Criteria and Priorities for selection of STRAP grants include the following factors:

(1) The extent to which the project will have beneficial impact on the

economic and public safety efforts of the applicant. Priority will be given

to those projects which promote public safety, which encourage the

retention of the applicant’s economic base and where the urgency of the

project can be demonstrated.

(2) The availability of funds for the project under other state and/or federal

programs.

(3) The reasonableness of the scope and the cost estimates of the project.

Priority will be given to those applicants who submit adequate information

and who have conferred with the District Office regarding such matters as

environmental requirements, project cost, right of way and compliance

with all other state or federal requirements and regulations prior to

submission of the application.

STRAP Grant Awards are subject to the following conditions:

(1) The Department will prepare a grant award agreement for each approved

project.

(2) Failure by a grantee to award a contract or to commence work by force

account within one year of the date of acceptance of a grant award will

constitute sufficient cause for the Department to withdraw its grant

commitment. Prior to withdrawal its grant commitment, the Department

will give due consideration to any extenuating circumstances presented in

writing by the applicant and may extend the grant commitment at its

discretion.

(3) Any town receiving a grant will repay a portion of that grant to the

Commonwealth. The required repayment will be not less than 30% of the

total amount of the grant and the time period allowed for such repayment

will not exceed 10 years. The payment basis and method of payment will

be set forth in the grant award agreement with each grantee.

(4) The grant award agreement will authorize the Commissioner to enter into

agreement with the Commissioner of Revenue to deduct the Town’s

repayment from any distribution of gas tax monies or any other local aid

distribution of grant to the Town under the authority granted by M.G.L.

59, sec. 20.

APPLICATION FOR STRAP GRANT FUNDS

Applications for grants will be submitted on the forms provided and will be

accompanied by all documentation, assurances and all other information called for in the

instructions for completing and filing such applications.

(1) In addition to the information and assurances appearing on the application

form, the following documentation must accompany all such applications:

(a) Documentation of Local Approval

(b) Scope of Work

(c) Description of Program Cost

(1) eligible costs

a. estimated design and engineering costs

b. estimated construction cost

(2) non-eligible costs

a. estimated right of way costs

b. other costs

(d) Location of Project, including map.

(2) An applicant may amend a pending application any time prior to the

selection of the grant for funding or as requested by the Department.

(3) Additional documentation in support of the application such as

photographs, expressions of public support, maps, etc. may be supplied by

the applicant.

GRANT APPLICATION

TOWN: ________________________________________________________________

MAILING

ADDRESS:______________________________________________________________

________________________________________________________________________

CONTACT PERSON:_____________________________________________________

Address: _____________________________________________________

_____________________________________________________

Phone: _____________________________________________________

Email:_____________________________________________________

Title: _____________________________________________________

Chairman, Board of Selectmen: ____________________________________________

Address: ___________________________________________________

___________________________________________________

Superintendent, Highway Department: _______________________________________

Address: __________________________________________________

__________________________________________________

Project: Type of work______________________________________________

Project Location__________________________________________________

Grant Request____________________________________________________

Total Cost (est.)___________________________________________________

Date of Submission______________________________________________________

1. PROJECT DESCRIPTION

A. Description of Project:_________________________________________

_________________________________________________________________

_________________________________________________________________

_________________________________________________________________

B. Location of Project:___________________________________________

_________________________________________________________________

_________________________________________________________________

C. Reason for Project:____________________________________________

__________________________________________________________________

__________________________________________________________________

2. FUNDING INFORMATION

A. Total Grant Request: $_________________________________________

B. Total Project Cost: $_________________________________________

C. Source of Additional Funds (if any) :______________________________

(Chapter 90, borrowed funds, other grants, etc.)

D. Has the town applied for funds for this project before? If yes, explain: ___

__________________________________________________________________

3. TOWN FINANCES

A. Equalized Valuation (total): _____________________________________

B. Total Town Budget: ___________________________________________

C. Town Highway Budget: ________________________________________

4. PROJECT SITE INFORMATION

A. What is the present condition of the proposed project site?_____________

__________________________________________________________________

__________________________________________________________________

B. What kind of maintenance does this location now receive? ____________

__________________________________________________________________

__________________________________________________________________

C. Describe the maintenance this location would require if the project were

completed:_________________________________________________________

__________________________________________________________________

D. Describe the amount and type of traffic which use this roadway: ________

__________________________________________________________________

5. ECONOMIC DEVELOPMENT

A. Explain how this project will benefit the local economy: ______________

__________________________________________________________________

__________________________________________________________________

B. Describe how this project will impact with other/ overall economic plans:

C. How many jobs will be created  by the project (construction or other)?: _______________________________________________________________________

D. What is the local unemployment rate? _____________________________________

E. Does the project leverage local funds?  (Chapter 90 or other) ___________________

F. Does the project leverage federal funds?  (TIP or other) __________________________________________________________________

G. Does the project have local and state support by way of local vote and support letters?

H. Is the town a designated Economic Target area?  _____________________________

6. PUBLIC SAFETY

A. Describe why completion of this project is important to public safety

efforts in your town: _________________________________________________

__________________________________________________________________

__________________________________________________________________

B. Describe any specific public safety issue which may be alleviated by this

project: ___________________________________________________________

_________________________________________________________________

_________________________________________________________________

C.  What is the local roadway classification?: _____________________________

D.  When was the roadway last constructed or reconstructed?:  _____________
E.   What is the status of the local and state permits for the project?: 
F:   Will the project promote pedestrian access?: ______________________________

G.  Is the project apart of the local/regional plan?: _____________________________

______________________________________________________________________

7. PROJECT INFORMATION

A. Scope of Work:_______________________________________________

__________________________________________________________________

__________________________________________________________________

B. Do you intend to use a contractor or do the work by force account?

__________________________________________________________________

C. If funding is received, how long would it take to begin construction?

__________________________________________________________________

D. How long would the construction take? ____________________________

E. Describe of Project Costs

(1) Allowable costs for STRAP grants:

(a) Design and Engineering____________________________

(b) Construction Costs________________________________

(2) Ineligible costs for STAP grants:

(a) Right-of-Way Costs_______________________________

(b) Other Costs______________________________________

F. Additional documentation. Please include map.

8. ADDITIONAL INFORMATION

Are there any further/extenuating circumstances about your town or the project

which deserve consideration?

__________________________________________________________________
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